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Abstract 
 
Social entrepreneurship as an area of academic research has catalysed growing interest in recent              

decades (Saebi, Foss, Linder, 2019). Among all, a promising stream of research focuses on the               

understanding of social enterprises as hybrid organisations (Santos, Pache, 2013; Battilana et al.             

2014; Doherty, Haugh, Lyon, 2014). As hybrid organizations, social enterprises face unique            

managerial challenges due to the competing institutional logics of the social mission and economic              

sustainability (Al Taji, Bengo, 2019). These challenges can be grouped into: challenges of             

legitimacy, challenges of acquisition of resources, challenges of governance. However, the           

literature has not deepened the relationship between the characteristics of an enterprise and the              

specific challenges it may face, conceptualising social enterprises as an homogeneous black box of              

institutional tensions. Since social enterprises are highly heterogeneous, so is their liability to these              

challenges, that can depend on multiple organizational features, such as the business model (Lee,              

2014), the legal form (Doherty, Haugh, Lyon, 2014) or the ecosystem in which they operate               

(Roundy, 2017).  

Through a case study research on 10 social enterprises in the province of Turin, in Italy, this                 

research explores the mechanisms through which organizations experience the challenges of           

hybridity. The results show that social enterprises experience challenges differently according to            

their degree of hybridity, which is a function of their legal form, type of clients and the business                  

model. By classifying the empirical information, a typology of social enterprises emerges (pure             

hybrids, aspiring hybrids and social impact businesses), in which each type of social enterprise is               

confronted with a particular set of challenges of hybridity.  

 
 
 


